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 1 
The Padua Charter, 

together for a sustainable and efficient logistics

The logistics sector is one of the strategic pillars of the Europe-
an Union’s economic system as it supplies both manufacturing ac-
tivities and communities, thus representing the equivalent of the 
economy’s cardiovascular system. A fundamental role that became 
even more evident during the health emergency caused by the spre-
ad of COVID-19.

In recent years, logistic industry has proved to be able to shape 
the entire socio-economic framework, accelerating interconnections 
between different national economies, favouring the growth in the 
flows of goods and supporting the development of a horizontal 
production chain, as opposed of the vertical industrial production.

In this purpose, the increasing flow of goods, also in consequen-
ce of an increasingly used e-commerce channel, has consequently 
called for a growing effort aimed at optimising processes, thus lea-
ding the entire sector to invest in technology and innovation.

Over and above the speed and efficiency of the exchange, these 
processes have in particular highlighted the importance of the ener-
gy-environmental performance and overall efficiency of the entire 
service that brings the final product to the end consumer’s home, 
thus supporting to spread the concept of circular economy and the 
importance of pursuing its logic.

This efficiency has also been appreciated in emergency situa-
tions (such as the recent COVID-19 pandemic), further underlining 
the importance of having a resilient system on hand, able to quickly 
identify new bottlenecks and the alternative functional solutions to 
be adopted.
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However, all too often these efforts are not adequately recogni-
sed: while increasingly benefiting from efficient logistics (any pro-
duct, any time, any place), the end consumer and public opinion at 
large are not in a position to deeply appreciate the complex mecha-
nisms ruling the logistics chain.

In this context, the Padua Charter is intended as a first synthesis 
of the objectives that are converging in a new model of sustainable 
development guided by a system logic, with the aim of valorising 
everything that unites the complex offer of logistics services and 
the relative benefits for companies and communities.

 2 
Objectives and guiding principles

Since critical mass is one of the elements underpinning any in-
novative drive, the Padua Charter originates from the initiative of 
13 out of the most authoritative groups of stakeholders in the sy-
stem (in the form of associations or confederations) with the aim of 
charting a course for the development of increasingly sustainable 
and efficient logistics, able not just to respond to the new strategic 
and operational paradigms needed by society, but also to influence 
its logic.

The Padua Charter therefore represents a starting point of a 
common path open to subsequent integration and aimed at provi-
ding strategic suggestions on how to efficiently tackle the next steps 
for the future development of the logistics system by ensuring that 
these steps are efficient, sustainable and effective.

In this process, correctly communicating the value and role of 
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the system to those who are not - yet - able to appreciate its stra-
tegic nature is of crucial importance. Last but not least, the Padua 
Charter calls on all actors in the supply chain to identify a common 
language and common path able to orient logistics towards an in-
creasingly sustainable future.

A path in which the logistics chain as a whole (people, material 
and immaterial infrastructures, means and processes) is going to be 
based on business models that – as in the most classic definition of 
sustainability – will allow to meet the present needs without com-
promising the ones of the future generations.

In this sense, the margins for improvement lie in the infinite va-
riables of system optimisation that the Padua Charter synthetized 
in the following pillars which somehow should define the agenda 
in the medium term.

TRAINING, 
CULTURE AND 

COMMUNICATION

RESOURCES 
AND GOVERNANCE

METRICS 
AND  SCIENTIFIC 

ASSUMPTIONS FOR 
SUSTAINABILITY

OPEN 
INNOVATION 
AND DIGITAL 

TRANSFORMATION
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TRAINING, CULTURE AND COMMUNICATION
The basis of every model change are a new-shared cul-
ture and evolution of the perceived skills and values. 
In an increasingly interconnected world, “communica-
tion” is the prerequisite and accelerating factor for this 
change.

OPEN INNOVATION 
AND DIGITAL TRANSFORMATION
Socio-economic ecosystems and business models evol-
ve and are renewed as a result of increasingly open, ex-
ponential and disruptive innovation. Digital transfor-
mation is not just about improving what you do, it’s 
about knowing what still makes sense or what doesn’t.

METRICS AND SCIENTIFIC 
ASSUMPTIONS FOR SUSTAINABILITY
Considering the strategic aspects and greater well-
being, development can only be sustainable when in 
equilibrium with environmental, social and economic 
factors. In pursuing such objectives, Science must of-
fer shared, independent and measurable references and 
goals.

RESOURCES AND GOVERNANCE
Without looking at the overall picture and to a joint pu-
blic-private effort, governance effectiveness diminishes, 
thus weakening the ability of the resources invested in 
the system to generate short term valuable innovation 
and long term strategic effects.

 3 
Four pillars, four system assumptions
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 4  
Our commitment

The working group has developed a medium to long term strategic 
vision by defining a series of concrete commitments in relation to the 
four pillars identified.

l Support and communicate a new cultural approach based 
on the importance and strategic role of logistics processes: 
logistics as a value, not just a cost.

l In light of the innovative aspects and the paradigm shift 
in sustainable development equilibriums, to valorise the 
skills of personnel in the logistics sector using models of 
partnership with public and private, profit and non-profit 
organisations, the academic world and applied research.

l Define a method for generating common objectives to both 
the supply and demand side of logistics services.

l Strongly support open innovation in all its forms (process, 
product, organisational) with particular reference to the de-
materialisation of documentation (e.g. paper free), security 
and data sharing along the entire logistics chain (e.g. block 
chain, customs corridors, port community systems) and as-
sets (sharing logistics).

l Focus on wider sharing of information and best practices, 
including at international level, through open databases 
and repositories.

l Support energy transition through means of transport po-
wered by alternative technologies.

l Support technological transfer and innovation in tangible 
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and intangible infrastructure..
l Focus on digital transformation in order to generate a new 

exchange of value between demand, supply and the use of 
logistics services.

l Push on quantification and valorisation of environmental 
benefits by applying international “science based targets” 
approach for their measurements and recognition.

l Develop a shared dictionary of logistic language to support 
the identification of the challenges of sustainable logistics.

l Contribute to the decrease of green-house-gasses emis-
sions, pollutant emissions and consumption of natural re-
sources by setting measurable and monitorable targets.

l Communicate in a transparent and objective way the results 
of the efforts made so far by promoting the use of homoge-
neous calculation and monitoring methodologies.

l Increase the share of intermodal freight transport (sea/
road, road/rail, sea/rail) for medium and long distance 
flows, where reliable maritime and/or rail transport servi-
ces with a competitive quality/price ratio are available.

l To link initiatives and commitments also on the basis of 
their contribution in achieving the Sustainable Develop-
ment Goals set out in the UN agenda.

l Optimise the use of resources from national and European 
funding opportunities by developing networks and the cri-
tical mass able to make the difference.

l Promote and enhance the role of best practices as a key 
resource in order to learn (for better or worse) from other 
experiences which supported programmes and measures 
for the innovation of logistics processes.
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 5 
Acting by priority

In response to the described commitments, the working group 
highlighted some examples of concrete initiatives that can be im-
mediately activated together with all the involved stakeholders.

1. Definition of a memorandum of understanding with the 
Ministry of Education, Universities and Research to define 
targeted educational paths and develop training packages 
for logistics professionals (truck, rail and crane drivers, 
handling operators, raiders, supervisors, etc.).

2. Convergence of the social media channels of the Padua 
Charter signatories with the aim of identifying an ad hoc 
channel to serve as a reference point for promoting insti-
tutional and other messages on the theme of efficient and 
sustainable logistics.

3. Design of dedicated initiatives to spread knowledge of 
technologies involving use of alternative fuels or alter-
native drive systems (e.g. LNG, CNG, biogas, electric, 
hydrogen).

4. Definition and promotion of a dedicated label guarante-

l Recognize the need to pursue a policy in support of the 
intermodal function, implemented organically and homo-
geneously along the EU Corridors.

l To become qualified interlocutors for national and EU insti-
tutions in support of the of strategic guidelines, new regula-
tions and funding programmes design.
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 6 
Acting today to change tomorrow

The Padua Charter intends to represent a check-point, an ack-
nowledgement of the urgency to work together to define new pa-
radigms that are concretely taking into account the need to move 
goods in a more sustainable and efficient way.

eing the level of sustainability of the service offered with 
reference to the various steps and actors involved along 
the logistics chain.

5. On the basis of the most consolidated international initiati-
ves, pushing on the adoption of an agreement on a unique 
standardised method of measuring climate-altering and 
pollutant emissions and on its homogeneous application 
in the various segments of the supply chain.

6. Design of dedicated rewarding initiatives to be proposed 
and promoted as part of the projects aimed at increasing 
sustainability.

7. Joint action with the Ministry of Infrastructure and Tran-
sport as well as regional administrations to advocate the 
creation and financing of specifically designed tools to 
develop sustainable logistics (possibly in synergy with al-
ready foreseen Regional/National Operational Program-
mes) and definition of a system for monitoring the funding 
programs to be made available with a themed cluster logic.

8. Definition of a common database data and useful infor-
mation to support the development of individual and 
common future initiatives.
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In this sense, the Padua Charter has not to be considered as a 
commandment but rather the start-up of a liveable workshop, open 
to any contributions, with the aim of defining a common heritage 
of initiatives and information to help in shaping logistics of tomor-
row, in order to honour the commitment undertaken with future 
generations.

The first undertaking will therefore be consolidation of the 
working group in the “Sustainable Logistics Summit”, whose first 
objective will be to define a starting framework within which to set 
precise objectives to be suitably monitored and reported to citizens, 
institutions and businesses.

 7 
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